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A
s we look forward to 2024 and beyond, there’s 

one word that encapsulates AESC’s outlook 

Welcome Le!er

CEO, AESC
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We Operate From 

Where We Stand1



5

A

External Factors Impacting Business

1. We Operate From Where We Stand

External Factors Impacting Business
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Greatest Risks in Times of Uncertainty

Greatest Risks in Times of Uncertainty

Greatest Opportunities in Times of Uncertainty

Greatest Opportunities in Times of Uncertainty
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Internal Factors of Greatest Focus

Internal Factors of Greatest Focus
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Talent 

is the Key2
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Key Drivers to Attracting and Retaining 
Talent

2. Talent is the Key

Client View Year Over Year
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Driving Change: A Unifying Theme

Clients and Executive Candidates, 2023
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Topics clients are discussing with you

41% of clients 

surveyed 

report a 

strong readiness to 

lead change.

Clients and candidates also agree that culture is central to 
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The Catalyst 

is Culture3
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3. The Catalyst is Culture

Culture as an Advantage
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Improving Organizational Culture

Key to culture improvement
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Key to Culture Improvement:
Everything Matters!
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High Impact DEI Strategies

Culture and DEI

CEOs
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Do individuals from underrepresented 
backgrounds have an equal chance?

Do women have an 
equal chance as men?
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Culture and Sustainability

 

Sustainability Strategy - Global Response
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Regulatory Environment Sustainability Strategy

• 

• 
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Sustainability Strategy - Regional Response

Sustainability - by Organization Size
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Talent 

and Tech4
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Ready to Lead

4. Talent and Tech

Ready to Lead Change in Digital Transformation
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Priorities in Tech 
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Main Risks Associated with Using AI

How Organizations Are Using AI
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What it Takes 

Right Now5
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Strengths and Competencies

5. What it Takes Now
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Strengths and competencies important now

Emotionally 
intelligent

Results 
oriented

Resilient

Strengths and competencies - Clients vs BlueSteps
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Strengths and competencies - CEOs vs HR
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The Optimistic Leader

Optimism as a Competitive 
Advantage

...inspire 
others

...are inclusive 
and see value 

in all

...encourage 
innovation

...see opportunities 
(where others see 
only challenges)

Optimistic Leaders...
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Methodology

 

• 

• 

• 

• 

• 

• 
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Appendix
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ABOUT THE 

ASSOCIATION OF EXECUTIVE SEARCH 

AND LEADERSHIP CONSULTANTS

Follow AESC on


